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Bird & Bird

Every business, no matter how big or small,
faces legal risks. The difficulty is not to address
these risks, but to identify them.

Whether you ramp up for post-closing due-diligence,
take on a new role in Management, Legal or
Compliance, or want to improve existing processes,
our Risk and Compliance Scanner (RCS) will help you
better understand the legal challenges faced by your
organisation and allocate budgets to where they are
most needed.

RCS at a glance

14 risk areas from “A” as in “Antitrust”
to “T" as in “Tax”

Database of close to 900 questions
in total

Structured reporting, including:

* Final reports (for legal staff)

* Visual reports (for management)
+ Impact assessment matrix

+ Risk mitigation plan etc.

Secure online integration

Available in all jurisdictions
where Bird & Bird has an office,
see www.twobirds.com for details



http://www.twobirds.com

Scalable

In breadth and depth to the needs
of your project or organisation

Full online integration into Access

Full online integration into Access, in a
secure, privileged environment. Our client
solution lab features e.g. automatic alerts,
status tracking and updates, etc. and offers

Risk and Compliance Scanner

Risk mitigation plan

Prioritising the risks identified along the three
parameters that matter most to your business:

* Impact on business;
¢ Likelihood that risk will occur; and
* Investment required to remove/reduce risk.

risk owners the freedom to provide
their answers in a secure and legally
privileged space online, anytime, anywhere.
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High Risk

5 questions, after review, present a high risk

Summary of risk as a percentage Status of questions

Incomplete Questions

1

questions, after review, are incomplete and nee
d more information
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In-depth analysis Flexible pricing
For Legal or Compliance team You only pay for the analysis per risk area and
accompanied by... your tailor-made risk mitigation workshop

...visual management reporting

On findings, using simple “red to green”
traffic light system

LRA Management Report General Corporate Laws and
Risk levels at a glance Regulations
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